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SHORT COURSES

WELCOME  
TO THE UK ZN GRADUATE SCHOOL 
OF BUSINESS AND LEADERSHIP
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In a world characterised by frequent disruptions 
and intense competition, gaining a competitive 
edge is essential to thrive. Achieving success in 
this fast-paced and interconnected environment 
requires pursuing an education that is innovative, 

entrepreneurial, and specialised. 

As one of South Africa’s leading business schools, 
the Graduate School of Business and Leadership 
at the University of KwaZulu-Natal is committed to 
excellence, shaping business leaders of tomorrow who 
are inspired to ignite transformative and sustainable 
change. 

We seek ambitious individuals who aspire to excel and 
make a meaningful impact in the business world and 
beyond. A Master of Business Administration degree 
from our School equips you with strategic thinking, 
leadership skills, and the global perspective necessary 
to succeed in today’s dynamic business environment. 
Our future-oriented and industry-relevant curriculum, 
designed to bridge the gap between academia and 
the real world, ensures that you receive an unparalleled 
educational experience and is core to our mission 
to cultivate empowered graduates who are not just 
business leaders but also innovators driving progress 
and change beyond the boardroom.

As a responsible and inclusive Business School, we are 
deeply committed to ethical, social, and environmental 
considerations in business. We instil these values in our 
students, empowering them to become responsible 

citizens who contribute positively to society. Our 
graduates are passionate and determined to foster 
sustainable growth and well-being in the communities 
they serve. Further, our research and community 
engagement not only enhance our teaching but 
also engages a global network of private, public, 
NGO, local, national, and international partners. This 
extensive network supports our research endeavours, 
graduate employability, and continuous professional 
development.

At the Graduate School of Business and Leadership 
we are committed to providing you a transformative 
and inspirational learning experience. We look 
forward to welcoming you and supporting you on 
your journey to becoming a distinguished leader in 
the global business arena.

Professor Colette Muller
Interim Dean and Head  

Graduate School of Business and Leadership



Located on the Westville Campus of the University of KwaZulu-Natal (UKZN),  
the Graduate School of Business and Leadership (GSB&L) is committed 

to DEVELOPING African leaders who can excel at a global level.  

We are dedicated to providing a  
supportive and nurturing learning 

environment that empowers our graduates 
to become dynamic and relevant 

professionals.



WHY JOIN  
T H E  U K Z N  G R A D UAT E  S C H O O L  O F 

BUS I N E S S  A N D  L E A D E R S H I P ?

All programmes, 
including the Master of 
Business Administration 
(MBA) programme 
are recognised and 
accredited by the 
Council on Higher 
Education (CHE) of 
South Africa.

Ranked 2nd in South 
Africa by the PMR 
Africa 2023 ranking of 
business schools.

Awarded 3 Palmes 
of Excellence by the 
Eduniversal Business 
Schools Ranking as 
an excellent business 
school with reinforcing 
international influence.

Full member of the 
Association of African 
Business Schools (AABS).

Member of the South 
African Business 
Schools Association 
(SABSA).
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ACCREDITATIONS AND MEMBERSHIPS
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SHORT COURSES

POSTGRADUATE  
D I P L O M A S



The GSB&L offers postgraduate diploma 
programmes at NQF level 8, in areas of 
Business Administration and Leadership. 
These programmes are designed to 
develop strategic thinking, leadership 
capabilities, and practical expertise 
to drive success in today’s dynamic 
business environment.

POSTGRADUATE DIPLOMA IN 
BUSINESS ADMINISTRATION

POSTGRADUATE DIPLOMA IN 
LEADERSHIP
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POSTGRADUATE DIPLOMAS

POSTGRADUATE DIPLOMA IN  
BUSINESS ADMINISTRATION

DURATION NQF LEVEL SAQA ID

1 Year 8 101020

Application Closing Date: 31 October

OVERVIEW
Acquiring advanced business knowledge 
aimed at equipping, empowering and 
informing business leaders.

What are you doing today to build a future-
proof business career in this Volatile, Uncertain, 
Complex and Ambiguous (VUCA) world? How 
are you enhancing your ability to succeed in these 
contemporary Brittle, Anxious, Nonlinear, and 
Incomprehensible (BANI) operational environments?

In this rapidly changing world, industries need 
graduates, professionals and entrepreneurs to 
not only understand various business concepts 
but to have the practical acumen to thrive in any 
business environment.

BUSINESS 
ADMINISTRATION  
JOURNEY

STAGE 
01 

STAGE 
02 

2 Years:

Master of Business 
Administration (MBA)

1 Year:

Postgraduate Diploma in 
Business Administration

3-5 Years:

 Doctor of Business 
Administration (DBA)

STAGE 
03 
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The Postgraduate Diploma in Business 
Administration is designed for individuals with 
leadership potential looking to enhance their 
theoretical and practical knowledge as well as skills 
in the field of management.

WHO SHOULD APPLY?

Although advantageous, students are not required 
to possess any prior management knowledge or 
skills. Work experience, however, is essential for 
students to understand and apply the theories and 
methodologies covered in the programme.

ENTRANCE REQUIREMENTS

The minimum admission requirement is an 
appropriate bachelor’s degree or equivalent at 
NQF level 7.

PROGRAMME DELIVERY

The Postgraduate Diploma in Business 
Administration is delivered online by lecturers 
who are champions in their respective fields. 
These experts bring a wealth of knowledge and 
skills acquired both from the business industry 
and academia.

The programme may serve as a bridging programme 
to the Master of Business Administration (MBA) and 
related management fields.

The programme is offered in part-time mode only, 
over one year. Each module is delivered online 
from Monday to Thursday, from 6pm to 9pm, over a 
3-week period.

MODULES

The Postgraduate Diploma in Business 
Administration comprises of eight modules that 
are facilitated by distinguished academics and 
experienced practitioners from the industry who 
hold a minimum of a doctoral degree.

MODULES LIST:

	 Business Research Methodology

	 Principles of Business Leadership and 
Management

	 Economics for Managers

	 Accounting for Managers

	 Organisational Behaviour

	 Management Information Systems

	 Marketing for Managers

	 Theory and Practice of Entrepreneurship
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POSTGRADUATE DIPLOMAS

POSTGRADUATE DIPLOMA IN 
LEADERSHIP

DURATION NQF 
LEVEL

SAQA 
ID

1 Year
Full-time

2 years
Part-time

8 94180

Application Closing Date: 31 October

OVERVIEW
Advancing leadership development for 
the innovators, visionaries and pioneers of 
today, tomorrow, and beyond.

Have you been asking yourself where your 
leadership journey is taking you and what you need 
to get there? Then the Postgraduate Diploma in 
Leadership is for you. The world needs authentic 
leaders who inspire and drive the change they want 
to see in the world.

The purpose of the Postgraduate Diploma in 
Leadership is to provide an interdisciplinary 
programme which strengthens and deepens 
the student’s knowledge and conceptualisation 
of leadership. It facilitates high-level theoretical 
engagement and enables intellectual independence 
in relation to organisational leadership.

This one-year full-time or two-year part-time 
programme is aligned with the GSB&L’s mission of 
creating African business leaders through fostering 
and facilitating the economic development of our 
country and our continent.
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It also supports the School’s vision of promoting 
excellence in management studies congruent with 
business and government requirements to enable 
our students to compete favourably and equitably in 
local, national and international job markets.

WHO SHOULD APPLY?

The Postgraduate Diploma in Leadership is ideally 
suited for working professionals, in both the private 
and public sectors, occupying organisational 
leadership positions requiring increased levels 
of leadership as well as specialists and experts 
wanting to enhance their leadership competencies 
as they progress to managerial and leadership roles.

ENTRANCE REQUIREMENTS

The minimum admission requirement is an 
appropriate bachelor’s degree or equivalent at NQF 
level 7. Students should have at least two years of 
relevant experience in a leadership position in an 
institutional context.

What will you gain from the Postgraduate 
Diploma in Leadership programme?

	 Interdisciplinary learning: This 
programme strengthens and deepens the 
student’s knowledge and conceptualisation 
of leadership.

	 High level engagement: Facilitating 
comprehensive investigation of and 
interaction with advanced theories and 
fostering intellectual independence 
concerning organisational leadership.

	 Theory and practice integration: Students 
learn in a manner which assists them to 
critically engage with and integrate theory 
and practice. This ultimately impacts 
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	 To construct, propose and synthesise 
leadership tools for systemic change.

	 To examine and formulate appropriate 
responses to global challenges.

	 To formulate, propose and evaluate strategy 
pertaining to organisational leadership.

PROGRAMME DELIVERY

This flexible programme can be completed over 
one-year of full-time study or two-years of part-time 
studies. Each module is delivered online over a two-
week period from Monday to Friday, typically from 
6pm to 9pm.

MODULES

The Postgraduate Diploma in Leadership comprises 
seven dynamic modules that are facilitated by 
distinguished academics and practitioners from the 
industry who hold a minimum of a doctoral degree.

MODULES LIST

	 Advanced Leadership Theories and 
Practices

	 Organisational Dynamics

	 Strategic Leadership

	 Systems Thinking

	 Practitioner Research for Leaders

ELECTIVE* COURSES

	 Managing Complexity

	 Project Leadership

Note: Electives* are offered subject to student 
enrolments.

POSTGRADUATE DIPLOMAS

positively on all spheres of the students’ 
work performance and lives.

	 Learning to lead in turbulent and complex 
environments: Students will gain in-depth 
knowledge about leading in challenging 
and unpredictable environments. They learn 
to respond constructively to various issues 
such as continuous change and systemic 
effects. We focus on relevant and practical 
methodologies, particularly for use in the 
African context, empowering students to 
drive positive change in their organisations 
and institutional context.

	 Reflective skills for work situations: Students 
are further equipped with reflective skills, 
enabling them to apply the advanced 
theoretical knowledge gained from the 
programme to their current work situations.

In a nutshell, the Postgraduate Diploma in 
Leadership enhances leadership capabilities 
through a comprehensive and integrated 
programme that encourages independent thinking.

LEARNING GOALS

A distinctive feature of the Postgraduate Diploma 
in Leadership programme is its emphasis on 
process knowledge through an integrated 
disciplinary approach.

PROCESS KNOWLEDGE:

	 To lead constructively in a complex and 
uncertain environment.

	 To engage in critical self-reflection required 
for the development of personal mastery.

	 To create, organise and lead teams 
effectively and decisively.



LEADERSHIP  
JOURNEY

STAGE 
01 

STAGE 
02 

1 Year - Full-Time  
2 Years: Part-Time

Master Commerce in  
Leadership Studies (MCom)

1 Year - Full-Time  
2 Years: Part-Time

Postgraduate Diploma in  
Leadership

3-5 Years:

Doctor of Philosophy 
(PhD) with Leadership as a 
Specialisation

STAGE 
03 



MASTERS  
P R O G R A M M E S



The GSB&L offers master ’s programmes 
at NQF level 9 in the areas of Business 
Administration and Leadership. These 
programmes are designed to empower 
students with advanced expertise and 
leadership skills to become change-
makers in the modern business world.

MASTER OF  
BUSINESS ADMINISTRATION (MBA)

MASTER OF COMMERCE IN 
LEADERSHIP STUDIES:

FULL RESEARCH COURSEWORK
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ENTRANCE REQUIREMENTS

	 Applicants should be at least 25 years old 
on the 1st of January of the year of first 
registration and have a minimum of three 
years’ formal, full-time work experience; and

	 Hold an honour ’s degree or a postgraduate 
diploma at NQF level 8, or a cognate 
bachelor ’s degree at NQF level 8, or 
have been admitted to the status of an 
honour ’s degree, or have attained a level 
of competence as provided for in the 
University ’s admissions framework; and

	 Pass the Graduate Management Admission 
Test (GMAT) or an entrance assessment 
prescribed by the GSB&L.

WHAT WILL YOU GAIN?

The MBA programme will enhance your:

	 critical thinking and personal leadership 
competencies to accelerate your career 
advancement,   

	 expanded professional networks and 
relationships,

	 unique managerial knowledge and sharpen 
technological advancements,

	 ability to deal with complex problems in the 
workplace,

	 entrepreneurial spirit, and

	 personal development for greater impact.

MASTER OF  
BUSINESS ADMINISTRATION (MBA)

DURATION NQF LEVEL SAQA ID

2 Years - Part-time 9 97434

Application Closing Date: 31 October

OVERVIEW
The MBA is a two-year part-time 
programme with the primary purpose 
of educating and training graduates 
who are primed to use their integrative 
problem solving abilities to manage 
diverse teams across all enterprise 
functionalities. This prepares them for 
advanced and specialised professional 
employment, with the capacity 
for critically aware and innovative 
leadership in a particular field.

MASTERS PROGRAMMES
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PROGRAMME DELIVERY

The course is delivered through a series of rich online 
lectures.

MODULES

	 Financial Reporting and Analysis

	 Economics for Management

	 Qualitative and Quantitative Research

	 Leadership

	 Strategic Marketing 

	 Corporate Finance and Decision Making

	 Operations and Supply Chain Management

	 Human Capital Management

	 Advanced Strategy

	 Innovation and Entrepreneurship

	 Investment and Portfolio Management

	 The MBA Business Research Project
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MASTER OF COMMERCE IN 
LEADERSHIP STUDIES:  FULL RESEARCH

DURATION NQF LEVEL SAQA ID

1 Year

Full-time

2 Years

Part-time
9 72907

Application Closing Date: 31 October

OVERVIEW

Mastering the art of leadership through 
observation, application and deduction.

This is a full-research Masters Thesis in Leadership 
Studies. This master’s by dissertation only is a 
research degree on an advanced topic under 
supervision offered by the GSB&L. Prospective 
candidates should consult the appropriate Academic 
Leader, School or any relevant Section to discuss 
both the proposed topic and the availability of suitable 
supervision. The examination is by dissertation 
alone. It comprises a research project in an area of 
study approved by the Programme Director and the 
production of a supervised dissertation of 20 000 – 
40 000 words.

The dissertation aims to show that students:

	 have a firm grasp of the basic principles of 
the general field,

	 understand how these principles are related 
to other parts of the field,

	 are able to select and analyse a specific theme 
from within the topic that is chosen, and

	 can present and develop an argument 
with the accepted principles of academic 
discipline and scholarship.

WHO SHOULD APPLY?

The Masters Thesis in Leadership Studies is 
designed for experienced middle-to senior-level 
managers and leaders seeking to advance their 
leadership competencies and knowledge through 
original scholarly research. The ideal candidate for 
this programme thrives on independent study, has 
strong research skills (a prior research methodology 
module is key here), and is passionate about a 
specific leadership specialisation area or new area 
of enquiry. They are self-motivated, disciplined, and 
can manage a demanding research workload.

ENTRY REQUIREMENTS?

An appropriate four-year degree at honours level or 
equivalent at NQF level 8.

Entry to the programme is by selection. Selection is 
based on academic performance and demonstrated 
research competence and the availability of suitable 
supervision. The GSB&L can be contacted for 
details regarding the application process.

WHAT WILL YOU GAIN?

	 Advanced leadership capabilities: This 
programme prepares middle and senior 
managers for leadership in high-ranking 
positions in the public and private sectors.

MASTERS PROGRAMMES
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	 Inspire productivity: The programme will 
empower you to inspire other people to 
increase their productivity.

	 Organisational development: You will be 
equipped with organisational development 
skills that will enable you to address 
contemporary challenges facing your 
organisation.

	 Soft leadership skills: Upon completion 
of the programme, you will master 
the soft leadership skills that include 
decision-making, communication, project 
management, conflict and change 
management and dealing with politics, 
ethics, creativity, strategic planning, vision, 
group development, teamwork, technology, 
and organisational development.

The programme will also effectively equip those 
who want to pursue a PhD with Leadership as a 
specialisation and other related management fields.

LEARNING GOALS

The distinctive feature of the Programme is to 
empower students to achieve research goals 
independently and gain critical knowledge and 
systems to grow and develop in their respective 
fields.

AREAS OF SPECIALISATION

	 Leadership and Management

	 Entrepreneurship and Innovation

	 Marketing and Consumer Behaviour

	 Finance and Investment

	 Operations and Supply Chain Management

	 Human Resource Management

	 Strategic Management

	 International Business

	 Business Analytics and Data Science

	 Corporate Social Responsibility (CSR) and 
Sustainability

	 Digital Transformation and Technology 
Management

	 Economics and Public Policy

	 Higher Education

*FEE REMISSION

Full-time research master’s students qualify 
for full fee remission for the minimum duration 
of the degree, subject to satisfactory progress 
requirements being met. This applies to all students, 
i.e. local, SADC and international, who are full-time 
students who register for the first time for a full 
research master’s degree by dissertation (i.e. not by 
coursework and dissertation).

DURATION:

Minimum duration means one year (full-time) or 
two years (part-time).
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WHO SHOULD APPLY?

The Master of Commerce in Leadership Studies 
is designed for working professionals who hold 
leadership positions in their organisations as well 
as managers and corporate executives who want 
to enhance their leadership competencies as they 
progress to senior managerial and leadership roles.

ENTRY REQUIREMENTS

Applicants must hold an honour’s degree or a 
postgraduate diploma at NQF level 8, or a cognate 
bachelor’s degree at NQF level 8, or have been 
admitted to the status of an honour’s degree or 
have attained a level of competence as provided for 
in the University’s admissions framework.

WHAT WILL YOU GAIN?

	 Advanced theoretical knowledge in 
the field of institutional leadership: 
This programme will equip you with 
critical reflective skills to be applied in real-
life work situations.

	 Learning to lead in turbulent and 
complex environments: Students are 
equipped with a deeper understanding 
of what leadership is in a complex and 
contemporary 21st century and Fourth 
Industrial (4IR) society.

	 Theory and practice integration: Students 
are able to link research and its practical 
application through engaging in the various 
modules related to research, systems theory 
and practices, leading in unpredictable 
environments, and management, and the 
production of a dissertation.

MASTER OF COMMERCE IN  
LEADERSHIP STUDIES:  COURSEWORK

DURATION NQF LEVEL SAQA ID

2 Years 09 72907

Application Closing Date: 31 October

OVERVIEW

Mastering the art of leadership for today, 
tomorrow, and the future.

Growing as a leader is an ever-evolving journey 
of discovery. The leadership knowledge and style 
you started using to steer your organisation might 
not be relevant anymore in this turbulent world. It’s 
time to ask yourself the question – What goals and 
benchmarks have you set along your leadership 
journey and what will drive you onwards to achieve 
them and beyond?

The future of business is changing and calls for 
dynamic, authentic and ethical leaders. This 
programme responds to the need for a value and 
ethics-based approach to institutional leadership 
which facilitates systemic change.

This supports and adheres to the Graduate School 
of Business and Leadership’s vision of promoting 
excellence in management studies that aligns with 
the requirements of business and government. Our 
graduates will be empowered with a competitive 
edge to enhance their career prospects, and make a 
significant impact in local, national and international 
job markets.

MASTERS PROGRAMMES
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The programme will also effectively equip those 
who want to pursue a PhD with Leadership as a 
specialisation and other related management fields.

LEARNING GOALS

In effect, the distinctive feature of the Master of 
Commerce in Leadership Studies is that it is highly 
effective in enabling students to:

	 efficiently conduct critical research in the 
field of leadership,

	 demonstrate advanced knowledge and 
understanding of leadership,

	 objectively and critically evaluate their 
situations to apply their acquired skills,

	 understand complex systems by 
examining the relationships and 
interactions between their components,

	 effect strategic planning by setting goals 
and developing a roadmap for achieving 
them, often by analysing market trends, 
risk, competition, and internal strengths 
and weaknesses.

The field of leadership is broad and wide-
ranging; therefore, a specialised programme that 
addresses the gaps in world, regional, and South 
African markets is required. This programme 
comprehensively develops essential leadership 
skills and cultivates knowledge. It is tailored to 
empower current and future adaptive leaders 
who are currently in particular shortage around 
the world. It is designed to offer particular skills in 
adopting a global perspective, given our current 
world crises.

This course focuses on globalisation, integration 
of economies and a fast-changing and adaptable 
society. It considers both internal and external 

environmental factors. External factors that affect 
an organisation include political, economic, social 
or technological elements, and internal factors are 
the human and non-human systems that affect 
and lead to an organisation’s success. There is an 
interconnectedness between them that is critical 
and ever-present in our current reality.

PROGRAMME DELIVERY

The course is delivered through a series of online 
sessions.

MODULES

Core modules

The programme is two years, with the first year 
dedicated to full coursework modules. The second 
year is a research dissertation (comprising 50% of 
the programme credits).

	 Systems Theories and Practices

	 Leading in Turbulent Environments

	 Research Methodology

	 Research Dissertation

Elective modules

Any 3 from the following modules

	 Project Management

	 Strategy and Organisational Dynamics

	 Knowledge Management

	 Managing Partnerships

	 Service Learning



DOCTORAL  
P R O G R A M M E S



DOCTORAL PROGRAMMES

The school offers two PhD programmes: 
the multidisciplinary Doctor of Philosophy 
with Leadership as a specialisation (PhD), 
which focuses on developing leadership in 
organizations, and the Doctor of Business 
Administration (DBA), which permits 
vertical articulation from the MBA.

DOCTOR OF BUSINESS ADMINISTRATION (DBA)

PHD WITH LEADERSHIP AS A SPECIALISATION 
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DOCTORAL PROGRAMMES

DOCTORAL  
PROGRAMMES:

 	 DOCTOR OF BUSINESS ADMINISTRATION (DBA)

	 SAQA ID: 74118

	 PHD WITH LEADERSHIP AS A SPECIALISATION

	 SAQA ID: 110870

DURATION NQF LEVEL

3-5 Years 10

OVERVIEW

Doctorate-level postgraduate research 
serves as a breeding ground for the 
knowledge-based labour force that 
will propel a country’s Research and 
Development and promote economic 
growth and development that will result in 
long-term social provisions.

Aiming to “be the Premier University of 
African Scholarship,” the University of 
KwaZulu-Natal (UKZN) explicitly subscribes 
to the fact that African universities 
meet certain standards in the areas of 
quality, equity, accessibility, relevance, 
accountability, efficiency, financial 
sustainability, student-centeredness, and 
independence.

UKZN’s Doctoral programmes purposefully 
and amply demonstrate excellence 
in teaching and learning, responsible 
community engagement, leadership in 
research, and African-led globalization. 
This is purposed to ensure significant 
value-adding contributions that have 
business impact, meaningful engagement 
with the key stakeholders, and guarantee 
exceptional employability of our graduates.
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The DBA and PhD programmes at GSB&L 
are distinctive in the context of innovation, 
industrialization, validation of existing knowledge 
internationally, and the creation of a true community 
of learners because of the strategic emphasis on 
programme quality, which stems from a superior 
combination of academic knowledge, skills, and 
andragogic knowledge that academics have 
developed and used to ensure that teaching and 
learning are innovative, stimulating, collaborative, 
and lead to critical thinking.

The Doctoral programmes are seen by the GSB&L 
as flagship programmes that advance society, are in 
line with the Council on Higher Education Doctoral 
criteria, and guarantee that every graduate leaves 
with the skills necessary to get a NQF10 qualification. 

ADMISSION EXPECTATIONS FOR 
PROSPECTIVE STUDENTS

Prospective students will go through a rigorous 
selection procedure, regardless of their discipline of 
origin, and should be committed to the following:

	 rigorous research in an applied setting 
value-adding contributions of international 
significance and local relevance in the field 
of leadership and related areas;

	 high-intensity learning that challenges you 
both academically and practically;

	 outcomes-focused national development 
research towards a competitive, modern 
and industrialized African nation which 
places emphasis on problem-solving 
for value-creation to organisations, 
communities or society.

DISTINCTION BETWEEN DBA AND 
PHD

The main distinction between the PhD and DBA 
degree programmes is the kind of coursework 
and research that are required of the students. 
Conventional PhD applicants are essentially 
preparing to become professional scholars, 
instructors, and researchers because they 
typically intend to enter the academic field after 
graduation. Particularly, PhD programmes in 
business administration frequently concentrate on 
the creation of novel theories and train students 
for professions in academia that involve teaching 
and highly specialized scholarly research. PhD 
holders may also work as senior researchers for the 
government or a few chosen companies. 

On the other hand, a DBA applicant is usually a 
highly accomplished business professional from 
the business field who aspires to continue working 
as a professional in running businesses. The goal of 
the DBA’s training programme and research focus 
is to produce experts in evidence-based business 
problem solutions. In their most basic form, DBA 
candidates address challenging, real-world business 
situations and apply the ideas and procedures they 
have developed and researched.

 

DURATION:

3-5 Years
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SHORT COURSES

EXECUTIVE EDUCATION  
AT THE UK ZN GRADUATE SCHOOL OF BUSINESS AND LEADERSHIP

EXECUTIVE EDUCATION 
OVERVIEW

The Executive Education Division of 
the Graduate School of Business and 
Leadership provides bespoke, customized 
executive and extended learning 
programmes. Specializing in personalized 
learning experiences, the Executive 
Education division collaborates with clients, 
academics, and industry experts to create 
programmes that align with organizational 
goals. This approach ensures that short 
courses, workshops, and masterclasses are 
relevant and impactful, transforming clients 
into partners and addressing real-time 
leadership challenges.
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KEY FEATURES

	 Customized Learning Solutions: Tailor-
made programmes, ranging from short 
courses to extended learning journeys, are 
adaptable to various industries, cultures, 
and learning preferences.

	 Expert Faculty and Practitioners: 
Programmes are delivered by experienced 
faculty and industry practitioners, offering 
practical knowledge and actionable 
strategies.

	 Innovative Andragogies: Utilizes interactive 
workshops, case studies, simulations, and 
experiential learning for deep understanding 
and skill development.

	 Flexible Delivery Formats: Offers in-person, 
virtual, and blended learning options, with 
sessions available on-campus in Durban or 
off-campus nationally.

	 Global Reach and Local Relevance: 
Programmes are designed to address 
regional challenges and opportunities 
relevant to different markets in South Africa 
and Africa.

________________________________________

OUR COMMITMENT

The Executive Education Division is dedicated to 
developing leaders equipped to navigate today’s 
complex business environment. By providing 
relevant, innovative, and practical learning solutions, 
the Division contributes significantly to the success 
and growth of the organizations it serves.



SHORT  
C O U R S E S



MANAGEMENT DEVELOPMENT  
PROGRAMME (MDP)

EMERGING MANAGERS  
PROGRAMME (EMP)
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SHORT COURSES

MANAGEMENT DEVELOPMENT  
PROGRAMME (MDP)

The Management Development Programme (MDP) 
is uniquely designed to build your capacity to lead 
your organisation into the future. It will challenge your 
views about management, expand your horizons, 
and enhance your understanding of the relevance 
and role of managers in today’s organisations. The 
MDP will provide you with the opportunity to refocus, 
to immerse yourself in the latest thinking about best 
practice in management, and provide you with 
personal and professional tools to strengthen your 
effectiveness as a manager and leader.

The programme provides a global context for 
enhancing awareness and organisation wide 
thinking, from the challenges of leading change 
and transformation, to working more effectively in 
uncertain environments, and harnessing technology 
to ensure that systems and procedures are optimised.

A key feature of the programme is the Personal 
Development Plan (PDP) which each delegate 
undertakes, and which runs the length of the 
programme. The PDP is underpinned by a team of 
executive and management coaches, who work one 
on one with delegates to develop competencies. This 
personal learning journey ensures that delegates 
have the opportunity to understand leadership 
theories and explore personal mastery, supported by 
the creative development of a culture of performance 
and execution in the workplace.
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HOW YOU WILL BENEFIT:

	 Understand your management role in 
contributing to an effective organisation.

	 Address strategic HR challenges, such as 
talent management, employee satisfaction 
and performance management.

	 Manage marketing communication as the 
life-blood of a business.

	 Speak the language of finance; 
understanding terms such as budgeting, 
forecasting, working capital and concepts, 
including triple bottom line reporting.

	 Come to terms with new and emerging 
technologies, to address the need to 
innovate, simplify and optimise resources.

KEY FOCUS AREAS:

	 Strategic Marketing Management

	 Management and Leadership

	 Strategic HR Management

	 Management Strategy

	 Economics

	 Operations and Supply Chain Management

	 Financial Management and Management 
Accounting

	 Technology and Business

	 Personal and Management Coaching

	 Innovation

WHO SHOULD ATTEND:

This programme is aimed at new or middle 
managers who are currently managing others, have 
the potential to manage others, or who wish to grow 
and develop their management abilities.

ENTRANCE REQUIREMENTS:

	 Matric Exemption (or equivalent)

	 Minimum of 3 years work experience

DURATION:

12 days facilitation sessions (option of face-to-
face or online sessions)

3 individual online coaching sessions
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SHORT COURSES

EMERGING MANAGERS  
PROGRAMME (EMP)

New and Emerging Managers are tasked with the 
responsibility of managing a team to achieve results 
for the first time. They have to navigate a new 
environment, having moved past technical task-
based familiarity to managing others.

The purpose of this programme is to take delegates 
through the fundamentals of management, 
addressing competencies required for effective 
management and covering everything from the 
functional competencies required of a manager, to 
the more process orientated people management.

This programme is aimed at individuals who are 
earmarked as future leaders/managers in an 
organisation, or individuals who have recently been 
promoted to management level and are now having 
to navigate a new landscape.

This practical 8-week programme will enable 
delegates to develop a strong foundation for effective 
leadership and people management.

HOW YOU WILL BENEFIT:

	 Understand the fundamentals of business 
and their importance in the overall 
functioning of an organisation

	 Enhance your leadership and management 
capabilities

	 Identify and enhance business 
communication strategies to achieve results

	 Effectively manage projects and your time

	 Understand the fundamentals of finance

	 Develop, motivate and manage a team

KEY FOCUS AREAS:

	 Fundamentals of management

	 Business communication

	 Project management

	 Introduction to finance

	 People management

	 Leadership development

WHO SHOULD ATTEND:

	 Individuals identified as future or emerging 
leaders

	 Individuals who are in a management role 
for the first time

	 Supervisors or team leaders

ENTRANCE REQUIREMENTS

	 Minimum 2 years work experience

	 Applicant must have access to a reliable 
Internet line to complete required hours online



SHAPING BUSINESS LEADERS IN AFRICA AND BEYOND

35

FINANCE FOR NON-FINANCIAL  
MANAGERS (FNFM)

Are you in Sales and Marketing, Warehousing 
and Logistics, Engineering, Operations, Human 
Resources or perhaps in another non-financial 
management role? If so, this programme is for you! 
Finance for Non-Financial Managers (FNFM) is 
designed to develop financial literacy and create a 
better understanding of your contribution to strategic 
decision making.

This programme aims to unscramble the conundrums 
of reading financial statements, capital budgeting and 
the importance of cash flow. It will provide a more 
structured approach to sales and product forecasting, 
budgeting and measurement of performance against 
budgets. This programme will empower you, and give 
you confidence when communicating with accounting 
and finance professionals in your organisation.

HOW YOU WILL BENEFIT:

	 Speak the language of finance, 
understanding terms such as budgeting, 
forecasting, working capital, triple bottom 
line reporting, etc.

	 Engage with financial professionals and 
appreciate their points of view

	 Gain the ability to examine the financial 
health of an organisation, identify problems 
and inefficiencies and have an appreciation 
of how their resolution will improve 
financial performance

	 Get an insight into the drivers and 
measurement of cost

	 Acquire an understanding of key 
measurements of financial performance, 
including ROE, ROA and EVA

	 Understand growth, cash flow and 
profitability concepts

	 Develop the ability to construct a financial 
plan and establish its financial feasibility

KEY FOCUS AREAS:

	 Introduction to corporate finance

	 Budgeting and forecasting techniques

	 Financial statements, taxes and cash flow 
management

	 Long-term financial planning and growth

	 Understanding the time value of money

	 Financial decision-making and working 
capital management

	 Making capital investment decisions

	 Project analysis and evaluation

	 Financial ratio analysis and interpretation

	 Financial risk management

	 Who should attend:

	 Sales and marketing professionals

	 Engineers

	 Warehousing and logistics supervisors/
managers

	 Human resources professionals

	 Operations and administration personnel

ENTRANCE REQUIREMENTS: 

Matric and/or relevant industry experience

DURATION: 3 DAYS
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SHORT COURSES

COMPETENT  
PROJECT MANAGEMENT (CPM)

This programme provides an objective overview 
of Project Management from a practical business 
perspective: from initial conceptualisation, to 
planning, to implementation and subsequent 
evaluation. Increasingly, projects are seen as a 
vehicle for accomplishing tasks and meeting 
objectives in competitive markets, to address 
customer and organisational needs. The role of 
the project manager is being re-defined to ensure 
the successful completion of corporate and major 
capital projects. Delegates attending the course will 
have the opportunity to develop practical skills for 
use directly on their return to the organisation.

HOW YOU WILL BENEFIT:

	 Develop a conceptual scoping statement

	 Compute the duration of a project

	 Cost activities and manage budgets

	 Predict risks and develop contingencies

	 Develop quality standards

	 Construct work and technical breakdown 
structures

	 Manage a project and project team

	 Measure the progress and results of a 
project’s implementation

KEY FOCUS AREAS:

	 Defining projects

	 Project characteristics

	 Project Life Cycle (short and long term)

	 Project management and strategy

	 Measurement tools for competent project 
management

	 Making projects work – technical skills

	 Project planning

	 Network planning

	 Socio-cultural skills

	 Managing group dynamics

	 Time management

WHO SHOULD ATTEND:

Anyone involved in or associated with projects, 
either as a project manager, planner, accountant, 
influencer, sponsor or part of a project team

This programme is suitable for candidates in the 
business and government sectors

ENTRANCE REQUIREMENTS:

Matric and/or relevant industry experience

DURATION: 3 DAYS
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 APPLICATIONS AND ENQUIRIES

   GSBLadmissions@ukzn.ac.za

  +27 31 260 8763

  www.gsbl.ukzn.ac.za

EXECUTIVE EDUCATION

   execed@ukzn.ac.za

   +27 31 260 1234

 
 

  APPLY NOW 

www.gsbl.ukzn.ac.za

OUR CONTACT DETAILS 

University Road, Westville Campus, University of  
KwaZulu-Natal, Durban, 4000



www.gsbl.ukzn.ac.za


